SMART

CONSULTING

Smart Consulting

HaZAEXHbI O3HEC-MOMOLLHUK

AyTcopcnHroBas KOMNaHwuA, cneymanmsnpyemca Ha KOMMJ1EKCHOM
CONPOBOXAEHUM CPEAHEro 1 KpynHoro 6usHeca. Mimeem rny6oKyto sKCNepTHOCTb
B TaKMX HanpaBneHuAx, Kak puHaHcbl n byxrantepusa, HR, unppoBon MmapKeTuHr,
OXpaHa Tpyaa, lopuanveckme ycnyru, KagpoBbll U BOVMHCKUIN yYeT, apXuBHoOe
LAENonpon3BOACTBO, WHGOPMAUMOHHaA  6e30nmacHOCTb, pa3paboTka u
conpoBoXxaeHne UT-peweHnin. 3a 8 net peanusoBann 6onee 1400 NpPOEKTOB.




[IpenmyuiectBa paboTbl C HAMW

4

MpepocTtasnaem 6onee 100 ycnyr Kak
B KOMIJIeKCe, TaK 1 Mo OTAENbHOCTY

4

JKOHOMMM Ha 3apnaTte U 06A3aTeNbHbIX
B3HOCAX 3a COTPYAHMKOB, HaNorax,
obopygoBaHun paboumx mect

4

C 2016 roga ycnewHo peann3oBanu
6onee 1400 npoeKToB

4

YBakaeM NpuBaTHOCTb AAaHHbIX
KJIMEHTA N COXPaHAEM
KOHdUAEeHUMaNbHOCTb UHPOPMaLUK

v/

[apaHTMK, NPoNMNCaHHble B 4OTOBOpE

v/

C Bamn 6ygyT paboTatb
cepTMdULMPOBaHHbIE CneLnanncTbl
13 pa3Hbix obnacTen



HanpaBneHuaA, B KOTOPbIX
Mbl OKa3blBaeM NOMOLLb

busHecy
LindbpoBoi MapKeTuHr HR OxpaHa Tpyna
lOpungnyeckune ycnyrm DunHaHCbl 1 Byxrantepus
ApxnBHOe 0enonponsBoacTBo KagpoBbi ¥ BOUHCKUN y4YeT

Pa3paboTka n conposoxxgenne UT-peweHnn

NHbopmaumnoHHaa 6e30nacHOCTb



Pa3paboTKa n conpoBoXaeHne

NT-peweHnn

Ob6ecneurBaem NoAOepX Ky NT-nHppacTpyKTypbI.
Pabotaem ¢ cepBepamn, 6asamu AaHHbIX, CAy>K6amu
obmeHa M XpaHeHuA nuoopmaumn.  Cospaem
NHGOPMALMOHHbIE CUCTEMDI n CcepBuUChHI ana
aBTomaTtm3auum paboTbl KOMMaHWK, OCHOBbLIBAACH Ha
OTKPbITbIX pelweHnax. Pa3pabatbiBaem, BHegpsaem Wu
conpoBoOXAaem pelueHuna Ha 6ase 1C.

Ycnyru

EouHble cny»k6bl KaTanoros/ Active Directory

Cuctema obmeHa coobLEeHNAMI/ Exchange, hMail

Server, Postfix

TexHnyeckoe 06CnyK1BaHMe CEPBEPOB/ savena

o060pyaoBaHuA, MOgepPHM3aUNA, MUTpaLns

YnpaBneHne TefieKOMMYHNKaLNOHHOMN
I/IH(I)paCprKTypOIZ/ MOCTPOEHNEe apXUTEKTYPbI CETH,

HaCTpOIZ Ka ceTeBoro O60py,ElOBaH nAa

CucTema XpaHeHUA JaHHbIX/ o6nauHoe n nokanbHoe

XpaHeHWne AaHHbIX, pe3epBHOE KonMnpoBaHne

YHpaBneHme pa6oq|/|M|/| MeCTaMin
nonb3oBaTteneun/ conposoxgeHue MK n MO nonb3oBatenen

BHe,u,peH ne 1C/ obcnenoBaHve, MOAENMPOBaHMe G13HeC
NpoLLeccoB, [OPaboTKa KOHPUIYypaLMK, OMNbITHAA U NPOMbILLIEHHAs

3KCMNyaTauus

COI'IpOBO)K,U,eHVIe 1C/ o6HosneHne KoHbUrypauun 6as,

oTpaboTKa MoANPUKALMN, KOHCYNbTaLmm




HR | YnpaBneHue
nepcoHanom

OcyulectBnaem npodeccnoHanbHbii MOAGOP nepcoHana.
Bbibpaem 13 nyna KaHAWZATOB TeX, KTO AENCTBUTENbHO
nogongeT KOMMaHuM rno KOMMeTeHUMAM U Habopy NINYHbIX
KayectB. Hanaxveaem HR-npoueccbl BHyTpY KOMMaHUN 1
pa3BMBaeM KOPNopaTUBHYIO KYNbTypy.

Ycnyru

* KoHcynbTupoBaHue no Bonpocam nepcoHana

* MNonbop nepcoHana

* OpraHn3aumoHHbIV gn3anH

* YnpaBneHue TanaHTamm

* YnpaBneHune 3pGeKTUBHOCTbIO

* OpraHunsauma HR-npoueccos

* lepaBneHme N3IMEeHEHNAMUN




NHPopmaLMoOHHasA
6e30nMacHOCTb

NHpopmaLmoHHaa 6€30NacHOCTb — 3TO HEMPEPbLIBHbIN
Npouecc, No3TOMY Mbl peasiaraem Halum KJIMeHTam
COTPYAHMYECTBO Ha ANUTENIbHO OCHOBE, YTOObI
rapaHTUPOBaTb M HEMPEPbIBHYIO 3aLLUUTY, a TakXKe
KOHCYNbTaLMn U MOAAEPXKKY OT Halleln KomaHAabl. OgHM
N3 HalLVX NPENUMYLLECTB ABNSETCA MHANBUAYANbHbIN
NOAXOA K KaXkAoMY KNneHTy. Mbl TWwaTeNlbHO 13yYaem
0COBGEHHOCTU 1 NOTPEOHOCTN KaXkA0N KOMMNaHWN, YTOObI
npeanoXuTb Hanbonee s¢pdeKTUBHbIE 1 ONTUMaNbHbIE
pelleHns

ycnyrn

e 3awmTa NepcoHasnbHbIX AaHHbIX Mo 152-O3
. [lpnBeneHmne B cootcTBme N oueHka rno 757-I1

« KomnnekcHbln ayauT nHpopmaLMoHHOM

6e3onacHoCTU

o npOBe,El,eHVIe TECTUPOBAHNA Ha

npoHnkKHoBeHue (PENTEST)

« BHegpeHue n noaaep’kka CUCTEM 3aLLUUTDI



ApXUBHOe
0enonpon3BoacTBoO

ApxnBHaa obpaboTka no3BonaeT obecneuntb
onepaTuBHbIN JOCTYMN K aPXMBHbLIM JIOKYMEHTaM, XPaHUTb
NX B nopagke, cobnoaan 3akoHodaTenbCcTBo. fapaHTupyem
COXPaHHOCTb JOKYMEHTaL N 1 COKpaLlaeM pacxofbl Ha
onnarty apeHgbl MOMeLLeHN. YHNUYTOXaeM ycTapesLune
LOOKYMEHTbI, UTO YCOOTBETCBYET TpebOBaHNAM 3aKOHa 1
3aWMLLIaeT AaHHble OT HECAHKLUMOHNUPOBAHHOIO fOCTYyNa.

Ycnyru

YTunusayma AOKYMEHTOB, YTPATUBLUNX
dKTYyaJIbHOCTb

CKaHI/IPOBaHI/Ie AOKYMEHTOB

Cpava JOKYMEHTOB B apXMB Ha XPaHeHMe

ApxnBHasa 06paboTKa JOKYMEHTOB

3KcnepT|/|3a LUEHHOCTN JOKYMEHTOB

OpraHunsauunsa aneKTPOHHOro
[OKYyMeHToobopoTa

Co3paHuve 1 BHeapeHne SN1eKTPOHHOIo
apxuBa




Ycnyru

* MMonHoe ropunaonyeckoe conpoBoxaeHme 6u3Heca

" Hanorosbin ayant

I-O p I/I'EI' I/I LI ec Ka ﬂ rl Onﬂe p>K Ka * ConpoBoX/AeHne HaIOroBbiX NPOBEPOK
6 I/l 3 H eca " Hanorosble crnopbi

" MNMonHoe conpoBoXaeHne npouenyp 6aHKPOTCTBA U
NNKBUAALUMN IOPUANYECKIX L

ObecneunBaem pUANYECKYIO NOAAEPKKY O13Heca B .+ KOHCYNbTUPOBaHMe Mo BOMPOCaMm
TaKMX HaMpaB/IEHNAX, Kak Hanoru, 6aHKPOTCTBO 1 KOPMOPaTVBHOrO NpaBa
NMKBUAALMA IOPULNYECKNX NNL, KOPMOPATUBHOE 1
VHTENNeKTyanbHOe NPaBo, yroNOBHO-NPaBOBas 3aLLKTa, a
TaK>Ke CONpPOBOXAeHME CMOPOB B cyae. Haww opucTbl .. CTpYKTYpMpOBaHMe CAenokK
3aWUTAT BaC 1 Balun AOCTMKEHUA!

. CTpyKTypupoBaHue 6nsHeca

. Pa3pa60TKa KOPNOPAaTUBHbIX AOKYMEHTOB
KOMMaHnn

. NateHTOBaHMe

. Due diligence

. OcnapuBaHuve KpyrnHbIX CAeNoK

. PaspelueHre KopnopaTuBHbIX KOHPIMKTOB

. MNMpepacTaBneHve NHTEPECOB KOMMAHWUN B FOC. OpraHax u

\‘7‘ ’ cypax




Ycnyru

1. . TMpoBeneHne aygnTa JOKYMEHTOB MO OXPaHe
TPyAa

OxpaHa Tpyaa

7. Pa3spaboTka nporpamm MHCTPYKTaxen B
COOTBETCTBUM C HOPMATMBHO-MPaBOBbLIMU

dKTaMu
Mbl obecneunBaem 3allnTy NHTEPECOB CBOUX 3aKa34ymnMKkoB

B NIIOObIX rocyaapCTtBE€HHbIX N UHbIX OpPraHn3aunAax no

TemMaM: MOXXapHOW 1 NPOMbILLTIEHHON 6e30MmacHoCTy, 3. . [Momoub Npu paccnefoBaHNM HaCYaCTHbIX
oxpaHbl Tpyaa. MpeacTaBUTeNb Halen KOMMaHNN MOXKeT

cny4vaes

NPUHATb y4aCTuUe npun nposegeHnn paccsieoBaHnA

HECYACTHOrO Cly4daa BCeEX CTENeHen TAKeCTn, OKas3aTb

KBannpumLUMpOoOBaHHYO NOMOLLb Npu pa3paboTke 4. - ConpoBoxaeHue B rocygapCTBEeHHbIX OpraHax
HeO6XO,£I,I/IMbIX AOKYMEHTOB 1N COMPOBOXAATb n Cyaax

paboTonatens.




ycnyrn

KagpoBoe 0eNoNPON3BOACTBO [IEEEN e

J
NN BONHCKNI yL| eT 2. . BOMHCKWI yuyeT/ NOCTaHOBKA 1 BeAeHne
3. . Pacyet 3apaboTHOW nnarbl
[NpaBunbHOE BegeHne KagpoBOW JOKYMEHTaL N . .
b A A o s 4. Pa3spaboTka 0b6a3aTenbHOWM KaagpoBOm
3alUMLLAET KOMMAHMIO OT WTPadHbIX CAHKLNN CO CTOPOHbI OKYMEHTALIAN
KOHTPONMPYIOLWNX OPraHOB U AAaeT BO3MOXXHOCTb 5 AORY H
paboTHMKam n3bexatb npobnem npun opopmneHnn " lNoagroToBKa 1 cgaya OTYETHOCTU
NEeHCWI, NbroT, N0Cobunin 1 NHbIX BbinaT. Mbl 6epem Ha -
ceba nonHoe BeaeHmne KagpoBOro genornpon3soactea n o Ayp'yrr KaApOoOBbIX JOKYMEHTOB
BOMHCKOrO y4YeTa, pa3pabaTtbiBaem 06s3aTeNbHble
NOKaNbHO-HOPMATUBHbIE aKTbl OpraHmn3aLum u 7. BOCCTaHOBIEHME JOKYMEHTOB
KOHCYNbTUPYEM MO KafpoBbIM BOMPOCaM.
8.
KoHcynbTaunoHHaA nogaeprkka
0.
BHegpeHune kagposoro 310
10.

3YI1 + Kagpbl




ycnyrn

B3

Ycnyru B o6nactn MCOO

CDVI HAHCDI , AHanuTMKa 1 NNaHNPOBAHNE
7! 6yX raJjite p NA , OnTrMKM3aLms HANOroo6NOXKEeH S

BHegpeHue ynpasneHueckoro yyeta u O
Ha[J,e>KHaﬂ cncrema (I)I/IHaHCOBOFO yrnpaBneHna n

610 KeTPOBAHUA - OCHOBA 719 KOHTPONA KIHOYEBbIX
nokasatenen 6usHeca. Mbl npegoctaBnaeM GUHAHCOBbIE U
Oyxrantepckue ycnyru, onTummnsnpyem GuHaHCcoBYyo
LEeATeNIbHOCTb KOMMaHUKM 1 0CBOOOXKAaeM pecypcbl Ana
pelueHns KntoueBbix 3agay bmsHeca.

Pa3spaboTka 1 BHeapeHne boaKeTUpoBaHuNS

[NonHoe BegeHue byxrantepun
BeneHve oTgenbHbIX y4acTKOB
3YI1 + Kagpbl

YyacTne B aBTOMATM3aLMNM YYETHbIX NPOLLECCOB
(noctaHoBKa T3, aBTOPCKMI HaA30p)




LindppoBon MapKeTUHT

Bnageem nonHbiM cnekTpom MHCTpyMeHTOoB digital-mapkeTuHra.
[NpenocTtaBnAemM MHOXECTBO BO3MOXHOCTEN A1A KOMMaHWIA.
[Tomoraem pacwmpuTb CBOIO ayaUTOPUIO N NPUBJIEYb HOBbIX
KNMEHTOB, MCNOMNb3yA Pa3fiNyHble KaHasbl, TakK1e Kak NONCKOBbIe
CUCTEMBbI, cCoUManbHble ceTn 1 email-paccbiikn. AHanusnpyem
LAaHHble O NOBeAEeHNN NONb30BaTeNen, YTo NnoMmoraeT
ONTMMU3NPOBATb MAPKETUHIOBble CTPATernum 1 ynyylatb

3P PEeKTUBHOCTb KaMMNaHWUN.

Ycnyrn

AHanuTMKa peknamHbIX KaMnaHnm
JlnporeHepauua
KOHTeHT-MapKeTuHr

Pa3paboTka canTa
ABTOMaTM3aUNA MapPKeTUHra
YBennueHne KOHBepCUi camTa

MNogkntoueHne n HacTporka Call tracking



@ SMART
CONSULTING

KOHTaKTbI

+7 (843) 208-08-07

sales@scb.su




